Policies
1 Code of Conduct
The SIA is the peak body for the Stormwater Sector. All members, staff and contractors of the SIA are required to sign
and adhere to the SIA Code of Conduct (“Code”). By signing the SIA Code all signatories agree to conduct their activities
with integrity, respect, transparency and accountability. This means they undertake to assist in the running of a wellmanaged organisation, to be financially transparent in all matters relating to the SIA, and to uphold the agreed set of
values and principles in the work they undertake for and on behalf of the SIA. The Code aims to maintain and enhance
standards throughout the SIA community, ensuring public confidence in the integrity of individuals and organisations
comprising the SIA community and quality and effectiveness of SIA programs.

SIA members, employees and contractors and contractors are required, under the Code, to behave at all times in a way
that upholds the SIA Values.

The Code requires that members and employees and contractors must:


Behave honestly and with integrity in the course of SIA membership or employment;



Act with care and diligence in the course of SIA membership or employment;



When acting in the course of SIA membership or employment, treat everyone with respect and courtesy, and
without harassment;



Seek to enhance gender equity;



In all of its activities and particularly their communications to the public, members and staff will accord due
respect to the dignity, values, history, religion, and culture of the people with whom they work consistent with
principles of basic human rights and environmental protection.



At all times seek to uphold a Principle of fairness, to build on relationships that ensure fairness with regard to
the common environment and life opportunities



At all times seek to uphold a Principle of care recognising that actions should be managed in a precautionary
and responsible manner to protect the health and well being of current and future generations and the
environment.



When acting in the course of SIA membership or employment, comply with all applicable Australian laws;



Maintain appropriate confidentiality about dealings that the member or employee has with any government or
industry representatives



Members and staff will oppose and not be a willing party to wrongdoing, corruption, bribery, or other financial
impropriety in any of their activities. They shall take prompt and firm corrective action whenever and wherever
wrongdoing is found among the SIA, paid staff, contractors, volunteers and partner Organisations.



Disclose, and take reasonable steps to avoid, any conflict of interest (real or apparent) in connection with SIA
membership or employment;



Use SIA resources in a proper manner;



Not provide false or misleading information in response to a request for information that is made for official
purposes in connection with the member or employee's SIA membership or employment;



Not make improper use of inside information, or the member or employee's duties, status, power or authority, in
order to gain, or seek to gain, a benefit or advantage for the member or employee or for any other person;



At all times behave in a way that upholds the SIA Values and the integrity and good reputation of the SIA,



While on duty, at all times behave in a way that upholds the good reputation of the SIA as a peak body;



Comply with any other conduct requirement that is prescribed by the SIA Constitution or any other SIA policy

2 Confidentiality Policy
2.1 Background
This policy elaborates the requirements relating to Confidentiality and sets out the obligation to act appropriately when
dealing with information that is confidential to SIA and its constituents.

Confidential information may be inherent in the business and activities of the SIA. This policy serves to protect the
security of such information in accordance with legislation.

Any confidential information of the SIA must remain absolutely confidential. Any party may not disclose confidential
information without the prior written consent of the SIA Committee. It will be the responsibility of SIA members to ensure
that its employees and contractors, officers, members and agents comply with these obligations of confidentiality.

2.1.1 Definition of Confidentiality
For the purposes of this policy, confidential information includes all privileged documents, minutes, polices, commercially
valuable information in whatever form including marketing plans or proposals or results or market research or other
information and materials which is not disclosed by the SIA or is used for the purposes of confirmation and/or decision
making.

Confidential information does not include information which the receiving party can prove is information which:

a)

Is already in the public domain.

b)

After the date of disclosure becomes part of the public domain otherwise than as a result of an unauthorised
disclosure by the receiving party or its representatives

c)

Is or becomes available to the receiving party from a third party lawfully in possession of that information and
who has the lawful power to disclose such information to the receiving party on a non confidential basis

d)

Is rightfully known by the receiving party (as shown by its written record) prior to the date of disclosure; or

e)

Is developed independently by an employee of the receiving party who has no knowledge of the disclosure
under this policy.

2.1.2 Application of Policy
This policy applies to all members and staff of the SIA, and all recipients of confidential information from members or
staff of the SIA, whether the intended recipient or not.

2.1.3 Storage and Protection of Confidential Information
Confidential information shall be kept in a secure place. Confidential information is for the intended recipient only, and
any recipient other than the intended should inform the SIA immediately and destroy all copies of the document.

2.1.4 External Communications
All written external communication shall be signed with the following statement of confidentiality:

Attention:
The information in this document/e-mail and any attachments is confidential and is subject to the SIA’s
Confidentiality Policy.
The information may be legally privileged.
The information is intended for the recipient identified in the document/e-mail only.
If you are not an intended recipient of this document/e-mail, please contact the SIA immediately that you
received this, either by return using the same mode of communication or by telephone on NUMBER.
Unless authorised you should not review, print, re-send, distribute, store or take any action in reliance on
information in this document/ e-mail or any attachments, and should destroy all copies of same.

2.1.5 Failure to Maintain Confidentiality


Misconduct or other disciplinary proceedings against the SIA member.



Action by agencies such as the audit office, ICAC, and ombudsman.



Legal action against the individuals concerned.

3 Conflict of Interest Policy
3.1 Background
This policy elaborates the requirements relating to Conflict of Interest and sets out the obligation to act appropriately
when a conflict arises between a member or employee’s own self-interest and their duty to the Stormwater Industry
Association (SIA). Where such conflict does or may arise, the issue shall be disclosed to an appropriate officer and,
wherever feasible, the member or employee plays no role in decision-making that might be associated with that issue or
contract.

Conflicts of interest may be inherent in the appointment and conditions of some categories of members or employees
and contractors, where the relationship of the member or employee of SIA as well as to their employer(s) may lead to a
situation of differing interests which may, at times, be in conflict.

3.2 Preamble
The Independent Commission Against Corruption (ICAC) guidelines on Conflict of Interest state clearly ‘there is nothing
unusual or necessarily wrong in having a conflict of interest. How it is dealt with is the important thing’.

While conflicts of interest are not wrong in themselves, and indeed cannot always be avoided or prohibited, the potential
for conflict of interest exists in certain aspects of SIA operations, including research, administration, and commercial
activity. With increasing links between the SIA and other organisations, companies, and institutions, it is important that
there is no perception that a member or employee has benefited by using their association with the SIA inappropriately,
or acting in any way contrary to the membership interests.

Because the complexity and diversity of relationships and perspectives at SIA is extensive, the most effective means to
address unavoidable conflicts of interest is to establish a system under which directors, committee members, members
or employees and contractors disclose and obtain evaluation of potential conflict. This system assumes that avoiding the
conflict of interest is the best first strategy in dealing with conflicts of interest.
The purpose of this policy is to outline just such a system “SIA’s principles and procedures for the identification and
management of actual, potential, or perceived conflicts of interest”, and to assist in addressing conflict of interest issues.

3.3 Definition of Conflict of Interest
The ICAC has defined conflict of interest in the following terms, based on the OECD (Organisation for Economic
Cooperation and Development) definition:
‘A conflict of interest involves a conflict between the public duty and private interests of a public official, in which the
public official has private interests which could improperly influence the performance of their official duties and
responsibilities' (OECD guidelines, 2003, para10).

More specifically, conflicts of interest can be actual, perceived, or potential:


Actual: involves a direct conflict between current duties and responsibilities and existing private interests



Perceived: conflict exists where it could be perceived, or appears, that private interests could improperly
influence the performance of duties—whether or not this is in fact the case



Potential: arises where private interests could conflict with official duties

A conflict of interest can be pecuniary (involving financial gain or loss) or non-pecuniary (based on enmity or amity). A
conflict of interest can arise from avoiding personal losses as well as gaining personal advantage, financial or otherwise.

3.4 Application of Policy
This policy applies to all members, employees and contractors of the SIA.

3.4.1 Objective Key Test for Conflict of Interest
The test is: Whether an individual could be influenced, or appear to be influenced, by a private interest in carrying out
their duties and responsibilities. This test should focus on the official role and the private relationships and interests of
the person concerned, and whether a reasonable disinterested person would think these relationships and interests
could conceivably conflict or appear to conflict with the person’s SIA role.

3.4.2 Material Conflict of Interest
A conflict of interest is considered ‘material’ if a reasonable disinterested person would consider it in exercising judgment
or making a decision. Only material conflicts of interest (those conflicts of interest of sufficient dimension and
significance) are within the scope of this policy.

Factors such as the following can increase the risk that a situation will have inherent potential for conflict of interest and
that the conflict of interest will be material:


Increasing magnitude of the personal benefit expected



Increasing level of leadership or authority



When a researcher holds equity in a company which may jeopardise research integrity

3.4.3 Examples of Conflicts of Interest
Research


In research, the term ‘conflict of interest’ refers especially to situations in which financial or other personal
considerations may compromise, or may have the appearance of compromising, an investigator’s professional
judgment in conducting or reporting research. The bias can affect collection, analysis, and interpretation of
data, hiring of staff, procurement of materials, sharing of results, choice of protocol, and the use of statistical
methods.



In the peer review and publication process, a conflict of interest may arise where an author, reviewer, or editor
allows personal conviction, financial interests, or personal relationships (of amity or enmity) to influence the
work improperly.



The supervision of research students presents an environment for potential conflict of interest because of the
power relationship between supervisor and student and the extent to which the student may be dependent on
the supervisor’s support for the completion of their work.



The use of human subjects in work by an investigator who has compensation from a company creates, for the
human subjects, additional risk for adverse consequences.

Administration


In administration, the term ‘conflict of interest’ refers especially to situations in which financial or other personal
considerations may compromise, or may have the appearance of compromising, decisions made by
administrators.

Outside work and/or commercial activity


A conflict that arises in relation to the allocation of time, intellectual energy and primary professional
commitment between SIA responsibilities and external activities can constitute a conflict of interest.



Conflict of interest can arise where a member, employee or contractor has multiple official roles (such as being
an officer of the SIA and serving as the Director of a company controlled by SIA). Such conflicts may be difficult
to identify, as personal interest may not be involved. In these situations, a person may use information obtained
in exercising one role to the advantage or disadvantage of another organisation in an improper way.



Conflict of interest may be particularly difficult to identify and manage in work environments characterised by
complex commercial relationships, such as where there is a mix of SIA as well as other externally funded
centre, spin-off companies, and/or SIA controlled entities.



The following is a partial list of activities or actions that merit case-by-case examination to determine whether
they create a material conflict of interest that should either be managed appropriately or eliminated.
•

Consulting

•

Engaging in contract research

•

Purchasing goods or services for the SIA from businesses in which the member or employee or his or
her close associates has a financial interest or benefit

•

Receiving gifts, gratuities, loans, or special favours (including trips or speaker’s fees) from research
sponsors or vendors

•

a member or employee or director on committees of committee members, committees, advisory
groups (or similar bodies) of governmental, for-profit, or not-for-profit entities, including SIA controlled
entities and associated companies

•

Using information received as an SIA employee for personal purposes

•

Serving on selection and promotions committees

•

Exercising financial delegations

•

Transferring allocations or expenses between accounts

•

Holding of an ownership interest by the member or employee or their close associates in any real or
personal property leased or purchased by the SIA

•

Holding of an equity, royalty, or debt instrument interest by the member or employee or their close
associates in an entity providing financial support to the SIA, including research or other support or
services, when such support will benefit the member, employee, or persons supervised, directly or
indirectly.

•

Receiving directly cash, services, or equipment in support of the member or employee’s SIA activities
from non-SIA sources

3.4.4 Disclosure Review Committee
A Disclosure Review Committee (DRC) monitors conflict of interest compliance at SIA. This committee could comprise
of:


The President



A person with legal expertise in a relevant field,



A person with commercial expertise in a relevant field,



The Committee may obtain advice from external or internal independent experts.

A register of situations and responses regarding the management of conflict of interest shall be kept.
The responsibilities of the Disclosure Review Committee include:

(a) Determination of conflict of interest management procedures, where these cannot be agreed between the
member or employee and the committee.
(b) At least an annual review of the types of disclosures and management strategies used, and evaluation of the
effectiveness of chosen management strategies;
(c) Suggestions on matters to be included in induction programs for new committee members, employees,
contractors, managers and new staff and other forms of staff development.

3.4.5 Management of Conflicts of Interest
The following procedures are designed to manage situations that present conflicts of interest. The procedure to be
applied will depend on assessment of the degree of risk in the situation, based on the key test for conflict of interest—
whether a reasonable disinterested person would think these relationships and interests could conceivably conflict or
appear to conflict with the person’s public role.

The procedures for management fall into categories based on increasing levels of risk. These procedures are not allinclusive and may require variation in particular circumstances.

(a) An actual, perceived, or potential conflict of interest must always be disclosed. Information about the procedure
for the disclosure of actual, perceived, or potential conflict of interest is set out below. The form of the
disclosure must be sufficient to allow a decision to be made about its management. In most situations,
compliance with the disclosure procedure will be the only management required.
(b) In the case of multiple relationships by a committee member, member, contractor or employee with the same
company or other external organisation, it may be necessary for the SIA Committee to review the totality of the
relationship between the member or employee and the company or organisation. This situation may arise
where consulting arrangements and financial support for research are derived from the same source. It may
also arise in a complex commercial environment, where a committee member, member, contractor or employee
may have varying levels of commitment and opportunities for benefit.
(c) Management procedures will escalate commensurate with the risk presented. This may include public
disclosure of conflict of interest.

3.4.6 Disclosure of Procedure
Members and employees and contractors are required to complete a confidential Disclosure Statement as soon as they
become aware that they may have an actual or potential conflict of interest.

A copy of the Disclosure Statement shall be completed and then either emailed or personally delivered to the SIA
committee for evaluation.

If a management procedure beyond disclosure is deemed to be required by the committee, this will be reported to the
committee member, member, contractor or employee and, if appropriate, to other relevant officers of the SIA. An
appropriate procedure to manage or eliminate the conflict of interest will be agreed.

Any unresolved situation or disagreement will be referred to the Disclosure Review Committee (DRC) for a final decision.

A perceived, potential, or actual conflict of interest affecting an SIA director shall be disclosed to the committee through
the President. If the conflict disclosure is to be made by the President then disclosure shall be made through the Deputy
President.

3.4.7 Confidentiality of Disclosure
The SIA will seek to ensure that confidential disclosures are protected from misuse. Conflict of Interest disclosures will
be treated as confidentially as possible, within the requirements of the law.

An authorised person in receipt of a disclosed conflict of interest will exercise his or her judgment about the level of
confidentiality necessary to manage the conflict. If in doubt, the person shall seek advice from the DRC.

The supervisor will inform the person disclosing the conflict of their decision on further disclosure, where this arises. If
this is not agreed between the parties, the matter will be referred to the DRC.

3.4.8 Disclosure Forms
Disclosure only occurs when submitted in writing or minuted at a directors meeting. The fact that a matter may be known
by others, or is considered public knowledge, is not a substitute for disclosure.

3.4.9 Whistle-Blowing
If a member or employee has knowledge that leads them to the assumption that a conflict of interest exists that may not
be disclosed, they shall deal with this through notification of the SIA Board or President.

3.4.10

Failure to avoid or Disclose Conflicts of Interest

Failure to avoid conflicts of interest, or failure to adequately disclose and manage unavoidable conflicts of interest, may
result in:


Resentment amongst members or employees and contractors who perceive others to be gaining unfair
advantage;



SIA and individual’s inability to respond to unfounded accusations of personal benefit;



Damage to the reputation of the SIA and the individual;



Loss of public trust in the SIA and its research, teaching, services, or management.

Failure to disclose actual or potential conflicts of interest can lead to:


Misconduct or other disciplinary proceedings against the member or employee;



Action by agencies such as the audit office, ICAC, and ombudsman;



Legal action against the SIA or the individuals concerned.

4 Environmental Policy
4.1 Policy Purpose & Company Commitments
The Stormwater Industry Association (hereafter referred to as SIA) recognises its moral and legal responsibility in
respect of the environment, in particular to all acts, and all associated regulations. SIA recognises and is committed to
environmental performance and beneficial environmental initiatives that extend far beyond mere legal compliance.

SIA is an organisation aiming to improve the quality of stormwater runoff and increase the availability of recycled
stormwater runoff for the benefit of the public at large and the betterment of the state, national and global environment.
Driven by the principles of Ecologically Sustainable Development (ESD), SIA is striving to promote a distinct stormwater
market sector in Australia which will lead to improved waterway health while providing an alternative source of water for
non potable (drinking) use.

The current key areas of interest to SIA are:


Increasing the use of appropriate stormwater treatment and reuse systems.



Increasing the availability of treated stormwater to the community;



Increasing the profile of stormwater in the community;



Reducing the amount of pollution entering waterways.



Making more legitimate treatment systems available to the general public at reasonable prices

This document has been developed to provide all members of SIA, staff, sub-contractors and visitors with access to the
environmental policies of SIA. The policy is not intended to be a complete guide to environmental issues, but to be an
initial point of reference.

4.2 Policy Statement
The environmental policy of SIA aims to:


Promote environmental awareness and sensitivity among all members, staff, sub-contractors and
visitors;



Strive for best practice and continual improvement of environmental performance;



Become an influential stormwater promotion and awareness group;



Strive to create a distinct stormwater market sector within Australia;



Be aware of, implement, monitor and review compliance with legislative obligations in relation to the
environment;



Be aware of the importance of a precautionary approach when necessary;



Recognise obligations to present and future generations both locally and globally.

4.3 Consultation Process
SIA has a total commitment to encouraging open consultation and co-operation between management, members,
employees and contractors and sub-contractors, through the creation of environmental structures and responsibilities.

4.4 Review
The policy will be reviewed annually from the date of creation of this document.

5 Conflict Resolution Policy
The Stormwater Industry Association (hereafter referred to as SIA) recognises that from time to time disagreements and
situations of potential conflict may arise between members of the association and its governing structure that may
(amongst other things) have the potential to distract the focus of the association from core activities, bring the association
into disrepute or foster a situation that exposes the risk of litigation.

To this end SIA considers it important to have a policy and procedures for identifying and dealing with potential conflict
situations.

To avoid the potential minefield of dealing with general conflicts that arise in the industry at large this policy relates
specifically to conflict situations which arise in relation to committee members or relate to governance of the association
(and extends to include any sub committees or seconded persons who are assisting the governing bodies with conduct
of association activities).

In the first instance it is required that a potential conflict situation be bought to the attention of the Association by way of a
formal complaint with supporting evidence. SIA should be open to receive and consider such complaints, and make this
known to its members. In many instances, activities and persons which may be the subject of a complaint being made
will be required to adhere to certain standards of conduct or work within a defined scope (e.g. through Terms of
Reference) and for the complaint to be properly considered it should be framed as such.

5.1 Application of Policy
This policy applies to all members and staff of the SIA, and all members involved in supporting the association through
involvement in sub committees and secondments.

5.1.1 Implementation of the Policy
The following steps are provided to describe how the policy intent can be achieved.

5.1.2 Define the issue(s) for the SIA













1

Receive formal complaint with evidence.
Confirm the identities of the parties directly involved.
Identify any commercial issues that are to be excluded from consideration.
Establish relevance to SIA and if so define and document the issue(s) (e.g. bringing the Association into
disrepute through misrepresenting personal views as those of the Association)
Check the relevance of the issue against required standards of conduct and adopted policies
Get concurrence of the complainant(s) on the complaint statement prepared by SIA and advise that this will be
provided to the respondent.
Establish the outcome sought by the complainant in relation to any SIA issues.
Identify a course of action.
Consult Association rules to establish any grounds for consideration or specific requirements process
requirements1.
Conduct risk analysis (e.g. if the situation is not resolved what would be the repercussions?).
Best Alternative to a Negotiated Agreement - what is the best the SIA can expect if there isn’t a negotiated
agreement reached?
Worst Alternative to a Negotiated Agreement - what is the worst the SIA can expect if there isn’t a negotiated
agreement?

It is possible that a complaint may be considered even if not explicitly allowed for in the Association rules, but if a process is allowed
then it is recommended that this be followed, and if departures, explanations provided and documented.



Most Likely Alternative to a Negotiated Agreement - what is the most likely alternative for the SIA if there isn’t a
negotiated agreement?

5.1.3 Establish a process with ground rules








SIA Executive to review the physical evidence of the complaint(s) in relation to the relevant issues identified by
the SIA2.
Establish if a prima face case exists.
If yes, provide details to the respondent and meet separately with each individual party as required.
If appropriate meet with both parties simultaneously.
Identify an appropriate Space (Private and Neutral) and appropriate time for discussion of the issues
Get mutual consent to negotiate.
Identify the role of SIA participants (Facilitators, Mediators, Advocates), as needed (e.g. identify issues clearly
and concisely, generate options (brainstorm) while deferring judgment, be open to "tangents" and other problem
definitions, clarify criteria for decision-making).
i) Get agreement from all parties on the meeting ground rules:
ii) One person speaks at a time.
iii) The parties will keep to the defined issue(s).
iv) The parties will make a sincere commitment to listen to one another, to try to understand the other person's
point of view before responding.
v) The parties will keep matters discussed in confidence, unless there is explicit agreement regarding who
needs to know further information e.g. report to SIA Committee.
vi) Agree to talk directly with the person with whom there are concerns, and not seek to involve others in
"gossip" or "alliance building."
vii) The parties agree to try their hardest to resolve the issue(s) and trust that others are doing the same within
the group.
viii) The parties support the expression of dissenting opinion in a harassment free environment.
ix) The parties agree to attack the issues, not the people with whom there is a disagreement.

5.1.4 Seek to reach agreement based on the following considerations:







Is it fair? Do all parties feel the agreement is fair and reasonable?
Is the agreement balanced? Does everyone have a stake and role in its implementation?
Are the action steps realistic? Do we have the time, energy, skills and resources to follow-through and
implement this agreement?
Is the agreement specific enough to proceed? Does everyone understand what we need to do and when we
need to do it?
To what degree is the agreement self-enforcing, or does it rely on others who were not present for the
discussion? What do we do if others are unwilling to do things we hoped they would do in the agreement?
Is the agreement future-oriented? Have we considered what we will do if there are other problems or conflicts in
the future?

5.1.5 If resolution reached then the action steps are to be documented and
signed by all present.
5.1.6 If resolution fails it should be referred to mediation.

2

If the complaint relates to a member(s) of the Executive a neutral third party must be included to ensure a balance of considered
views.

6 DRAFT Stormwater Australia Editorial Policies (Bulletin)

6.1 Context.
Stormwater Australia publishes a regular Bulletin which is distributed to members via electronic and limited hardcopy
distribution.
Its content is a mixture of editorial and organisational messaging, articles provided by members (and can include opinion,
technical or advertorial content). The Bulletin also advises of upcoming events and key contact details for member state
associations. Other articles (generally of international interest) are drawn from other publications.
Electronic distribution channels allow hyperlinking back to source material (e.g articles, or in the course of advertisingcorporate websites).
The process for preparing a Bulletin is managed by a third party, who then consult with Stormwater Australia before
finalising content.
This policy complement aims to provide a framework around acceptance and publication of articles, and the
management and addressing of complaints arising. It should be read in conjunction with Stormwater Australia’s Code of
Conduct and other policies.
In developing this editorial policy we have examined commonly accepted Australian editorial procedures freely available
through the Australian Communications and Media Authority and modelled them on organisations which are
characterised as ‘not for profit’ and constituted to promote robust discussion and debate within their target audience.
Stormwater Australia’s constitution sets out a purpose and function is to act as a peak body which will advocate for the
best outcomes of its members. Analysis of members reveals a range of end users and policy organisations (i.e.
government at local and state level), product suppliers and professional service providers to the industry.
As our major publication source and communication channel the Bulletin is seen as an important contributor to assisting
the Association to garner the views of its membership.
These procedures have been developed to ensure standards and oversight supporting the decision to publish, to ensure
appropriate debate and right of reply is equitably available and to provide avenues of redress to any parties who feel
aggrieved.
Consistent with media practice designed to encourage discussion and informed debate, these procedures have been
framed to allow editorial judgement to be exercised in support of due process.
Recognising the role of different media (e.g. print and social) this policy has been developed with a primary purpose of
applying to ‘official’ publications, and in particular where the published offerings may be perceived as having benefitted
from some level of editorial process or endorsement (e.g. the Bulletin).
The broad principles in this policy can be adapted for more other media (e.g. social media) in the form of acceptable use
policies and policies for moderating or publishing content.

6.2 Accepting content
Stormwater Australia seeks to accept contributions from invited sources as well as the general membership and public.
The reason for accepting content may vary for a range of reasons (e.g. are contributions intended to provoke discussion
or to provide technical facts).
Stormwater Australia recognises that the various obligations on it arising from the motivations for providing content may
vary.
In exercising its right to publish Stormwater Australia should have a mind to accountability (e.g. factual accuracy,
disclosure of interest) and quality of content (e.g. relevance to industry, well-reasoned argument). In practice these
considerations can interact in complex ways, and editorial judgement is required when balancing the various factors.
The following sections provide a range of principles, techniques and considerations that should be applied when
accepting content.

6.3 Ensuring Accuracy
In line with established journalistic and editorial practice, Stormwater Australia has a duty to ensure that the gathering
and presentation of news and information is accurate according to recognised industry standards.
The credibility of articles depends heavily on factual accuracy.
Types of fact-based content include industry news and analysis of current issues. Where articles are provided as paid
advertorials, this fact should be disclosed.
In determining fact- based content the following should be taken into consideration:
• the type, subject and nature of the content;
• the likely audience expectations of the content;
• the likely impact of reliance by the audience on the accuracy of the content; and
• the circumstances in which the content was made and presented.
The accuracy standard applies primarily to assertions of fact, not to expressions of opinion (although the considerations
listed above remain relevant).

6.4 Dealing with Opinions
An opinion, being a value judgement or conclusion, cannot be found to be accurate or inaccurate in the way facts can.
Accuracy standards requires that opinions be conveyed accurately, in the sense that quotes or assertions are accurate in
line with the supporting facts; any editing should not distort the meaning of the opinion expressed.
In deciding to publish an opinion piece, Stormwater Australia should request and assess the factual information on which
the opinion is based. If, on a prima facie basis, this information is considered credible the article can be considered for
publication.
The efforts reasonably required to ensure accuracy will depend on the circumstances and can include a range of
documentary or qualified testimony. Some examples are provided.



Documentary evidence such as letters, transcripts, receipts where the bona fides of the origin can be
determined.



Sources with relevant expertise, or experience may be relied on more heavily than those without.



First hand testimony usually carries more weight than second-hand accounts.



The passage of time or the inaccessibility of locations or sources can affect the standard of verification
reasonably required- more weight should be given to current information. If historical accounts are being used,
any supplementary information (e.g. contemporaneous notes) to demonstrate how opinion was ‘flagged’ at the
time.

After assessing the evidence and deciding to publish, Stormwater Australia should make reasonable efforts, appropriate
in the context, to signal to audiences gradations in accuracy (for example by qualifying assertions, and balancing partly
right and correcting the plainly wrong). Factual content should not be presented in a way that will materially mislead the
audience. In some cases, publishing said content may require appropriate labels or other explanatory information.
In accepting an opinion piece Stormwater Australia must exercise editorial judgement to ensure that the piece will not
create undue offence or breach relevant laws (e.g. defamation).

6.5 Right of Reply, Corrections and clarifications
A commitment to accuracy includes a willingness to correct errors and clarify ambiguous or otherwise misleading
information. Swift correction can reduce harmful reliance on inaccurate information, especially given content can be
quickly, widely and permanently disseminated.
A commitment to fostering discussion and debate on issues of interest to members should allow rights of reply to
potentially affected or aggrieved parties, and to ensure wider discussion and debate is well informed.
Corrections, clarifications and timely reply rights can contribute to achieving fairness and impartiality.
Clarifications and corrections. If Stormwater Australia becomes aware that an article was published with factual
inaccuracies that could materially affect how the news or information was received and interpreted by a significant
proportion of the readership, subsequent publications should seek to redress this. Dependent on the nature of the
inaccuracy and its impact this can vary and could include a simple by-line or more something more prominent. The
nature of the redress could include a range of measures ranging from a simple clarification to a complete retraction.
Right of Reply. A Right of Reply exists to allow information or opinion received from parties not in agreement with
previous publications to be made available through the Bulletin (and other channels).
Under the Right of Reply process the following considerations should factor in determining whether to publish responses
received.


consider giving priority to replies originating from parties likely to have been impacted by opinion;



consider whether the reply adds value to the broader discussion;



consider the range of responses received to support balanced views.

6.6 Ensuring impartiality and diversity of perspectives
Stormwater Australia has a duty to ensure that the gathering and presentation of news and information is impartial
according to the recognised editorial standards3.
Aiming to equip audiences to make up their own minds is consistent with the objects of Stormwater Australia’s
constitution.
Stormwater Australia draws its members from different industry sectors including government, product suppliers and
consultants. Variously its members are responsible for setting policy, designing and implementing solutions, undertaking
monitoring and evaluation and conducting research and solution development. The requirements of different industry
sectors and roles needs to be considered to ensure balance and diversity.
It is a relevant fact that often people will be putting forth views and contributions based on personal experience, and often
with a commercial motive. This is a reality that needs to be managed and judgement needs to be exercised using a
number of guiding principles which include:


Balance that follows from the weight of evidence;



Fair treatment;



Open-mindedness; and



Provision of opportunities over time for principal relevant perspectives on matters of contention to be expressed.

Impartiality does not require that every perspective receives equal time, nor that every facet of every argument is
presented. Assessing the impartiality in any given circumstance requires consideration in context of all relevant factors
including:


The type, subject and nature of the content;



The circumstances in which the content is made and presented;



The likely audience expectations of the content;



The degree to which the matter to which the content relates is contentious;



The range of principal relevant perspectives on the matter of contention; and



The timeframe within which it would be appropriate to provide opportunities for the principal relevant
perspectives to be expressed, having regard to the public importance of the matter of contention and the extent
to which it is the subject of current debate.

It should be a principle that, over time, no significant strand of thought or belief across industry is knowingly excluded or
disproportionately represented.
Generally, when accepting contributions Stormwater Australia should take no editorial stance other than its commitment
to fundamental democratic principles including the rule of law, freedom of speech and religion, parliamentary democracy
and equality of opportunity.

3

For example, see http://about.abc.net.au/wp-content/uploads/2012/06/EditorialPOL2011.pdf (in particular sections 1 and 4).

This is appropriately caveated with the recognition that as a primary mode of communication, the Bulletin provides a
vehicle for Stormwater Australia to provide commentary, thought leadership and seek views on issues that it believes are
of importance to industry4.

6.7 Fair and honest dealing
Fair and honest dealing is essential to maintaining trust with audiences and with those who contribute to Stormwater
Australia publications.
In rare circumstances, deception or a breach of an undertaking may be justified. Because of the potential damage to
trust, deception or breach of an undertaking must be explained openly afterwards unless there are compelling reasons
not to do so.
Consistent with engendering trust, in particular amongst potential contributors, sources, source material or evidence
provided should be treated as confidential unless there are compelling reasons to do otherwise.

6.8 Dealing with contributions
Parties providing contributions for publication should be informed of the general nature of distribution (e.g. readership)
and any special context around specific publications (e.g. themed editions).
Where allegations are made about a person or organisation, or information is misrepresented or credited, Stormwater
Australia should make reasonable efforts once it becomes aware of circumstances to provide a fair opportunity to
respond.
All content providers should aim to attribute information to its source. In accepting contributions Stormwater Australia
relies on the integrity of the contributor, and exhaustive cross referencing against source material will not always be
possible.
Similarly, Stormwater Australia expects that contributors will not misrepresent another’s work as their own.
Assurances given in relation to conditions of participation, use of content, confidentiality or anonymity must be honoured
except in rare cases where a contrary approach can justified in the broader interest of members. Under these
circumstances it is recommended that the consideration of the matter should be broadened in line with corporate risk
considerations.

6.9 Privacy Principles:
Privacy is necessary to human dignity and every person reasonably expects that their privacy will be respected. But
privacy is not absolute.
Stormwater Australia seeks to balance the interests of individuals in respect for their privacy with the broader
membership interest in disclosure of information and freedom of expression.

4

The regular President’s message would be an example of this.

There would need to be exceptional circumstances where it privacy could be compromised. In the event this occurs the
method of disclosure could support a range of actions beyond immediate editorial actions (e.g. in the event of illegal
activity, referral to authority for investigation)

6.10 Grievance Procedures
From time to time persons or organisations may have a grievance that arises as a result of material being published.
This is an unescapable fact, and attests to the level of interest and commitment on different matters.
To support sound editorial process a grievance process is required to listen to, understand and take appropriate action.
In the first instance a right of reply and clarification process are always available.
If a grievance results from inaccuracies bringing alternate evidence to the attention will assist in the determination of
what action should be taken.
If the grievance more relates to a difference of opinion, a right of reply course of action may be more appropriate.
Offering the right of reply in no way guarantees publication.
In some circumstances Stormwater Australia may decide to publish follow on or extension pieces where it is of the view
that an issue warrants further consideration.
It should not be an encouraged practice to meet individually with aggrieved parties, especially in where open and
transparent discussion of matters is seen as a desirable outcome, however from a stakeholder management perspective
this may be necessary from time to time. Where this does occur, it is recommended issues for discussion are identified
in advance and any outcome is noted for the record.
Outside of this grievance procedure further avenues are available through Stormwater Australia policies (e.g. conflict
resolution) in addition to regulatory and legal courses of redress.

6.11 Riders and Disclaimers
Supporting this policy Stormwater Australia shall include relevant disclaimers with its publications.

